CORP@RATE CASE STUDY

LOUNGE

Co-Creating Impact: How iTHRIVE 365 Reimagined mHealth Through Partnership

Introduction | The iTHRIVE 365 app represents a groundbreaking leap in mobile health (mHealth) innovation,
addressing systemic health inequities among Black Queer men. Developed by CorporateLounge in partnership
with THRIVE SS, this digital tool showcases how a knowledgeable development partner can transform a
nonprofit’s fragmented vision into a secure, scalable, and impactful solution.

From its beginnings as a simple community forum to its evolution into iTHRIVE 365 2.0, the app now serves

not just individual users but also organizations (CBOs, businesses, and pharmaceuticals) seeking to support

the HIV community. It incorporates new features like direct resource access for housing and jobs, as well as an
interactive marketplace for education and peer exchange. This journey highlights the transformative potential of
mHealth technologies when paired with a strong partnership and community-driven design.

Challenges | The development of iTHRIVE 365 was not without its complexities, many of which stemmed
from the unique intersection of THRIVE SS’s aspirations, operational constraints, and the dynamics of the
funding process. At the outset, THRIVE SS struggled with disorganized processes that made aligning on clear
app requirements difficult. Focus groups provided invaluable feedback, but the lack of structured planning
and documentation often resulted in key insights being lost or revisited inconsistently. This led to confusion
and delays, as CorporateLounge frequently had to retrace steps to incorporate features that should have been
agreed upon earlier in the process. Without a clear project roadmap, THRIVE SS found itself chasing a “moving
target,” as priorities shifted rapidly based on anecdotal feedback rather than strategic objectives.

A pivotal challenge was the integration of focus groups directly into the funding requirements, meaning these
sessions had to run concurrently with app development. While this ensured the app remained community-
informed, it also meant that the feedback loop was in constant motion. Each round of focus groups revealed
new user needs, which often necessitated changes to the app’s design and functionality mid-development. This
parallel process created significant hurdles, as CorporateLounge had to remain agile, addressing feedback swiftly
while ensuring the project stayed on track.

One of the most transformative shifts occurred when the initial concept of iTHRIVE 365—a mobile health
(mHealth) tool for HIV-related support—evolved into a more dynamic, social-media-like platform. Early focus
group participants emphasized their need for more than just medication reminders and health education; they
wanted a vibrant digital space to connect with peers, share experiences, and access broader resources. This
pivot required a fundamental change to the app’s architecture. Features like forums, direct messaging, and
interactive content feeds had to be integrated, significantly expanding the scope and complexity of the project.

This shift highlighted a critical lesson: the importance of understanding overarching goals and maintaining
transparency with partners. While THRIVE SS’s request to transform the app aligned with their mission to
combat social isolation in the Black Queer community, it was a substantial deviation from the original plan.
Further complicating matters was THRIVE SS’s inexperience with technical projects of this scale. They lacked the
expertise to understand what was feasible within their budget and timeline, often requesting ambitious features
without fully considering their practicality. CorporateLounge worked closely with THRIVE SS to ensure these

new objectives were achievable within the project’s constraints, holding thoughtful discussions about how such
changes would affect the timeline, budget, and technical feasibility. By staying true to their role as a trusted

thecorporatelounge.com



CORP@RATE

LOUNGE

CASE STUDY

partner, CorporateLounge helped THRIVE SS navigate these shifts responsibly, ensuring that the expanded vision
still aligned with the app’s core purpose.

This experience underscored the importance of clarity and intentionality in the development process. While
the focus groups were invaluable in shaping a tool that truly resonated with its users, their integration into
the funding structure and simultaneous execution with development required careful planning, continuous
communication, and a shared commitment to adaptability. Through it all, CorporateLounge demonstrated the
value of a knowledgeable partner in translating evolving community needs into a functional and impactful

solution.

Additionally, the nonprofit’s limited resources presented another major challenge. Operating on a constrained
budget, THRIVE SS needed CorporateLounge to optimize every dollar, prioritizing high-impact features and
implementing cost-effective solutions. This often meant making difficult decisions about which functionalities
could be delayed or modified. For example, while real-time data analytics were an initial goal, they were
deferred to a future iteration in favor of immediate, user-facing tools like medication reminders and community

forums.

Finally, ensuring HIPAA compliance and robust data security added another layer of complexity. Handling
sensitive health information, such as HIV-related data, required meticulous attention to encryption, user
authentication, and secure data storage. CorporateLounge had to design an app architecture that not only met
regulatory standards but also provided users with a seamless, trustworthy experience. For a community already
marginalized and facing systemic distrust, maintaining privacy and security was non-negotiable.

These combined challenges required CorporateLounge to act not only as a development partner but also as a
project manager, coach, and advocate. By introducing structure, guiding THRIVE SS through complex decisions,
and maintaining flexibility to adapt to shifting requirements, CorporateLounge turned a chaotic process into a
meaningful and impactful outcome. This collaborative problem-solving became the foundation for iTHRIVE

365’s success.

Challenge

Disorganized Processes

Example

Initial brainstorming sessions lacked structure,

with feedback from focus groups often
undocumented, resulting in inconsistent
requirements.

Response

Weekly progress meetings and detailed
documentation ensured THRIVE SS
remained aligned with development
goals.

Shifting Requirements

Focus groups introduced new demands at
every stage, such as integrating culturally
affirming content or adding job resources,
making it a moving target.

Agile methodology enabled the team
to adapt to evolving priorities without
derailing timelines.

Resource Constraints

: Limited funding and technical expertise
prevented THRIVE SS from independently
developing an app that could meet HIPAA
compliance or user expectations.

CorporateLounge optimized resources

by focusing on features with the highest
impact and leveraging cost-effective tools
to maintain quality.

Regulatory Compliance

The app had to meet HIPAA standards to
protect sensitive health information while
ensuring a seamless user experience.

: Implemented robust data security
measures, including end-to-end
encryption, multi-factor authentication,
and regular audits
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The Approach | CorporateLounge approached the iTHRIVE 365 project with a combination of strategic
expertise, flexibility, and a deep commitment to community-driven design. Recognizing the challenges posed

by THRIVE SS’s disorganized processes and evolving requirements, CorporateLounge implemented an agile
development methodology to maintain momentum while accommodating changes. This iterative approach
allowed for the seamless integration of feedback from focus groups, which were conducted in parallel with the
app’s development. Each round of focus groups revealed new priorities, such as the need to transform the app
from an mHealth tool focused on HIV-related support into a broader social platform. CorporateLounge remained
adaptable, pivoting the app’s architecture to incorporate new features like interactive forums, direct messaging,
and a content-sharing marketplace—all without compromising the original goals of medication adherence and
health education.

To address THRIVE SS’s resource constraints, CorporateLounge prioritized high-impact features and leveraged
cost-effective solutions to maximize the project’s limited budget. For example, instead of building complex
real-time analytics upfront, the team focused on user-facing tools like medication reminders, community
forums, and educational resources. These features delivered immediate value while laying the groundwork for
future enhancements in subsequent iterations. CorporateLounge also emphasized transparency throughout the
process, holding weekly meetings to document progress, clarify shifting requirements, and keep all stakeholders
aligned.

A cornerstone of CorporateLounge’s approach was their dedication to HIPAA compliance and data security,
essential for protecting the sensitive health information of app users. They built a robust system with end-to-
end encryption, secure authentication protocols, and regular security audits, ensuring the app not only met
regulatory standards but also instilled trust among its users. CorporateLounge worked tirelessly to educate
THRIVE SS on the implications of these requirements, ensuring the organization understood how decisions
about features and functionality could affect user privacy and compliance.

Finally, CorporateLounge took on a leadership role, guiding THRIVE SS through the complexities of app
development while fostering a sense of accountability. They maintained a focus on the app’s mission,
challenging THRIVE SS to stay true to its core objectives even as new ideas emerged. By balancing adaptability
with strategic discipline, CorporateLounge transformed a chaotic process into a collaborative success, delivering
an app that exceeded expectations and provided the Black Queer community with a truly impactful digital
resource.

CorporateLounge’s Approach: From Vision to Impact
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CorporateLounge employed a strategic and collaborative approach to tackle these challenges:

e Agile Development
e User-Centric Design
« HIPAA-Compliant, Secure Architecture

e Scalable Infrastructure

Key Features of iTHRIVE 365 | The iTHRIVE 365 app is a transformative tool designed to address the unique
needs of Black Queer men while evolving to serve a broader ecosystem of users and organizations. Its carefully
curated features blend mobile health (mHealth) technologies with the social dynamics of a digital community
platform, making it both functional and engaging.

At its core, iTHRIVE 365 offers health maintenance tools designed to promote medication adherence and
support overall well-being. Personalized medication reminders allow users to track their antiretroviral therapy
(ART) schedules, which is critical for managing HIV and reducing transmission risks. Additionally, the app
includes health alerts for upcoming appointments and wellness check-ins, ensuring users stay proactive
about their care. Early focus groups highlighted the importance of culturally affirming notifications, leading
to reminders that use affirming language like, “Take care of yourself today—you’ve got this!” This attention to
detail ensures the app feels personalized and supportive, rather than clinical or impersonal.

Recognizing the power of community, iTHRIVE 365 incorporates interactive forums and peer support

networks. These forums provide a safe space for users to share their experiences, ask questions, and receive
encouragement from others navigating similar challenges. For instance, a user living in a rural area shared how
the forums became their primary source of connection to the broader LGBTQ+ community, reducing feelings of
isolation. The app also includes a direct messaging feature that allows for one-on-one conversations, fostering
deeper connections and peer mentorship opportunities.

Building on user feedback, iTHRIVE 365 2.0 introduced job and housing resources, addressing critical social
determinants of health. Users can browse and apply for job listings tailored to their skills and needs, while

the housing section connects them with safe, affordable options. These resources are especially impactful for
individuals facing economic instability, helping them achieve greater independence and security. For example,
within weeks of this feature’s launch, several users reported securing stable housing and job interviews through
the app’s curated listings.

Another groundbreaking addition in iTHRIVE 365 2.0 is the interactive marketplace, which serves as a hub

for education and community exchange. Users can access curated content, such as articles, videos, and live
workshops on topics ranging from HIV prevention to financial literacy. The marketplace also allows users to
share their own experiences, tips, or resources, creating a collaborative environment where knowledge flows
both ways. For example, a user might upload a short video tutorial on managing stress, which others can view
and discuss. This feature transforms the app into a dynamic learning platform, empowering users to contribute
to their community’s growth.

To broaden its impact, iTHRIVE 365 2.0 also introduced a new user type for organizations, such as community-
based organizations (CBOs), businesses, and pharmaceutical companies that support the HIV community.
These entities can now create accounts to host events, share resources, and directly engage with app users.
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For example, a pharmaceutical company could use the platform to provide information on new treatments,
while a CBO might advertise local health workshops. This integration creates a seamless bridge between service
providers and the community, fostering collaboration and expanding access to resources.

Finally, iTHRIVE 365 maintains a strong focus on data privacy and security, ensuring compliance with HIPAA and
other regulatory standards. End-to-end encryption protects all user data, and robust authentication measures
safeguard access. These features are vital for building trust within the community, particularly for users who
might feel vulnerable sharing health-related information.

Each of these features works together to create a comprehensive, user-centered platform that not only supports
individual health but also addresses the broader social and systemic challenges faced by the Black Queer
community. By combining mHealth technologies with the dynamics of a digital social platform, iTHRIVE 365
delivers a truly transformative experience that continues to evolve based on community needs and feedback.

The app combines cutting-edge mHealth technologies with user-driven design:

1. Health Maintenance Tools
» Medication reminders and health alerts to improve ART adherence.
« Impact: ART adherence rates increased from 44% to 86% on days users accessed the app
2. Community Support
» Forums provide a safe, stigma-free environment for peer interaction.
» Example: A user shared, “This is the only place | feel seen and supported in my health journey.
3. Job and Housing Resources
» Users can browse and apply for job opportunities or find housing tailored to their needs.
« Example: One participant reported finding stable housing within two weeks of using the resource section
4. Interactive Marketplace

» A platform for learning and sharing knowledge, where users can explore topics such as HIV care, mental
health, and financial planning.

5. Organizational Integration

« iTHIRVE 2.0 allows CBOs, businesses, and pharmaceutical companies to share events, provide resources,
and engage directly with the HIV community wherever they are.

Results and Impact | The iTHRIVE 365 app has delivered remarkable results, demonstrating its ability to address
the multifaceted needs of its users while significantly improving health outcomes. From the outset, the app has
been instrumental in increasing antiretroviral therapy (ART) adherence among users. Data shows that on days
users accessed the app, 86% adhered to their ART regimen compared to just 44% on days they did not engage
with the platform. This surge in adherence not only improves individual health outcomes but also contributes to
reducing HIV transmission within the community.

Mental health improvements were equally notable. The app’s forums, reminders, and culturally affirming design
helped reduce depression levels by 96% and anxiety by 48%, as reported by users during pilot studies. Many
users expressed feeling “hopeful about the future” for the first time in years, highlighting the app’s role in
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fostering psychological resilience and connection. Additionally, the introduction of job and housing resources
has made a tangible difference in users’ lives. Within six months of this feature’s launch, 25% of active users
accessed job listings, and 15% secured stable housing, addressing critical social determinants of health.

The app’s interactive marketplace and new organizational accounts have expanded its impact beyond individual
users. Organizations such as community-based groups and pharmaceutical companies have started hosting
events, sharing resources, and directly engaging with app users, creating a collaborative ecosystem. For
example, a pharmaceutical company used the platform to educate users on a new HIV treatment, while a local
nonprofit advertised workshops on financial literacy. This functionality has created new pathways for resource
access and community-building, underscoring the app’s scalability and relevance.

The Role of mHealth in Transforming Health Equity | The success of iTHRIVE 365 underscores the
transformative power of mobile health (mHealth) technologies in addressing systemic health inequities. By
bringing critical resources directly to users’ smartphones, mHealth solutions like iTHRIVE 365 eliminate barriers
such as transportation, stigma, and limited clinic availability. The app’s personalized reminders and health
maintenance tools empower users to take control of their care, ensuring adherence to treatment plans and
proactive health behaviors.

Moreover, mHealth platforms enable real-time engagement and support, which is especially important for
marginalized communities like Black Queer men. iTHRIVE 365’s interactive forums and peer networks provide
users with a safe space to connect, reducing feelings of isolation and fostering a sense of belonging. Unlike
traditional health interventions, which often fail to address cultural nuances, iTHRIVE 365 incorporates culturally
affirming content and design elements, making the app resonate deeply with its target audience.

Additionally, the app’s scalability and adaptability make it a model for addressing health inequities globally.
Its framework can be replicated for other underserved populations, extending its impact far beyond the Black
Queer community. For example, the success of its job and housing resources demonstrates how mHealth

can tackle social determinants of health, offering solutions that go beyond clinical care. The inclusion of
organizational accounts in iTHRIVE 365 2.0 further showcases how mHealth platforms can create ecosystems
that bridge gaps between individuals, communities, and service providers, amplifying their collective impact.

Lessons Learned | The journey to developing and evolving iTHRIVE 365 has provided valuable insights into the
challenges and opportunities of creating impactful mHealth solutions. One of the most critical lessons is the
importance of clarity in goals and requirements. The app’s evolution from a simple mHealth tool to a dynamic
social platform highlighted the need for constant alighment between vision and execution. CorporateLounge’s
role in guiding THRIVE SS through this transformation underscores the value of having a knowledgeable partner
who can balance innovation with practical constraints.

Another key takeaway is the necessity of community-driven design. By embedding focus groups into the
development process, iTHRIVE 365 was able to adapt its features to meet real user needs. However, conducting
focus groups in parallel with development introduced challenges, such as shifting priorities and additional
resource demands. This experience emphasized the need for robust planning and flexibility to integrate
feedback without derailing timelines or budgets.

The project also reinforced the critical role of HIPAA compliance and data security in building trust. For a
marginalized community already facing systemic stigma, ensuring the privacy and confidentiality of user data
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was non-negotiable. CorporateLounge’s meticulous approach to data protection became a cornerstone of the
app’s success, demonstrating that compliance and user experience can coexist seamlessly.

Finally, iTHRIVE 365 highlighted the immense potential of mHealth to address social determinants of health.
Features like job and housing resources, forums, and the interactive marketplace extended the app’s impact
beyond healthcare, empowering users to achieve economic and social stability. This holistic approach to health
equity serves as a model for future interventions, proving that technology can be a powerful tool for systemic
change when designed with empathy and precision.

The development of iTHRIVE 365 stands as a testament to the power of collaboration, adaptability, and
innovation in creating solutions that drive lasting, meaningful impact in underserved communities.

Results and Impact | iTHRIVE 365 delivered significant results across key metrics:

Impact of iTHRIVE 365 Mobile App

On Days When Participants On Days When Participants
Don’t Access iTHRIVE 365 Access iTHRIVE 365

86% ART Medication Adherence 96%

44 Level of Depression 30

48 Level of Anxiety 34

The Role of mHealth in Transforming Health Equity

iTHRIVE 365 exemplifies how mHealth can bridge systemic gaps in healthcare:

1. Accessibility | Mobile platforms eliminate barriers like transportation and stigma, bringing resources
directly to users.

2. Behavioral Change | Features like reminders and interactive forums promote adherence to treatment plans
and foster healthy habits.

3. Scalability | The app’s framework can be replicated for other marginalized communities, addressing global
health inequities.
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Lessons Learned

The journey to iTHRIVE 365 2.0 highlights key insights for nonprofits and developers:

e Strong Partnerships | A knowledgeable partner like CorporateLounge can guide nonprofits through
complex projects, ensuring both innovation and compliance.

e User-Centric Design | Involving the target community at every stage results in tools that truly resonate with
users.

o Agility in Execution | Adapting to shifting requirements ensures the final product aligns with evolving
needs.

Conclusion | The success of iTHRIVE 365 underscores the vital role that strong, experienced consultants

like CorporateLounge play in transforming bold visions into impactful, scalable solutions. For nonprofits

like THRIVE SS, which are deeply embedded in their communities but often lack the technical expertise or
resources to execute complex projects, a knowledgeable partner is not just a convenience—it is a necessity.
CorporateLounge’s ability to navigate evolving requirements, maintain regulatory compliance, and guide THRIVE
SS through critical decision-making processes ensured that the app remained aligned with its core mission while
adapting to the dynamic needs of its users.

This case study demonstrates that impactful solutions are born not from rigid plans, but from collaborative
partnerships grounded in trust, adaptability, and shared purpose. Community organizations bring unparalleled
insight into the populations they serve, while expert consultants provide the structure, technical know-how,
and strategic foresight to turn those insights into sustainable results. Together, they can achieve outcomes that
neither could accomplish alone.

As iTHRIVE 365 continues to evolve, it stands as a model for how mHealth platforms can address systemic
inequities through innovation and collaboration. However, the lessons learned extend far beyond technology.
They reveal the power of partnerships that value both technical rigor and the lived experiences of the
communities they serve. For any organization seeking to create meaningful change, the path forward is clear:
align with trusted, experienced consultants who understand not just the “how” but also the “why” of building
solutions that empower communities and create lasting impact.

With the right partnership, the impossible becomes achievable, and visions like iTHRIVE 365 can go from idea to
transformative reality.

Ready to transform your vision into reality? Partner with CorporateLounge to build innovative,
impactful solutions that align with your mission and serve your community. Contact us today to get
started on your next transformative project.
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